Contractor Risk Assessment
Comprehensive evaluation of contractor hazards and control measures
Low Risk (1-3)
Medium Risk (4-8)
High Risk (9-14)
Extreme Risk (15-25)
	Hazard
	Risk
	Individuals at Risk
	L
	S
	R
	Control Measures
	L
	S
	R

	Unauthorized access to restricted areas
	Security risk, unauthorized data access
	Contractors, security staff, students
	5
	4
	20
	· Issue visitor passes
· Restrict access to necessary areas only
· Supervise contractors at all times
· Implement security monitoring
· Use sign-in/sign-out systems
· Ensure contractor ID verification
· Provide clear site instructions
	2
	2
	4

	Working at height risks
	Falls, fractures, serious injuries
	Contractors, maintenance staff
	5
	5
	25
	· Use proper scaffolding and ladders
· Provide fall protection (harnesses, guardrails)
· Conduct safety briefings
· Restrict unauthorized personnel from work zones
· Train workers on fall risks
· Install warning signs
· Monitor compliance with height regulations
	2
	2
	4

	Slip, trip, and fall hazards
	Injuries due to uneven surfaces
	Contractors, school staff, students
	4
	3
	12
	· Keep pathways clear
· Secure loose materials and tools
· Use non-slip mats where necessary
· Conduct regular site inspections
· Provide proper footwear
· Train workers on slip prevention
· Mark hazardous areas
	2
	2
	4

	Electrical hazards (exposed wires, faulty installations)
	Electric shock, burns, potential fatalities
	Contractors, maintenance workers
	5
	5
	25
	· Conduct electrical safety checks
· Use lockout/tagout procedures
· Train contractors on electrical hazards
· Restrict live electrical work
· Provide insulated tools and PPE
· Label high-voltage areas
· Supervise high-risk work
	2
	2
	4

	Manual handling injuries
	Back injuries, muscle strain
	Contractors, school staff
	4
	3
	12
	· Provide mechanical lifting aids
· Train contractors on safe lifting techniques
· Limit manual handling tasks
· Ensure team lifting for heavy objects
· Monitor contractor fatigue levels
· Encourage use of trolleys/carts
· Conduct ergonomic assessments
	2
	2
	4

	Fire hazards (hot works, flammable materials)
	Fire, explosions, burns
	Contractors, maintenance workers
	5
	5
	25
	· Implement hot work permits
· Keep fire extinguishers nearby
· Supervise all fire-risk activities
· Store flammable materials properly
· Conduct fire drills if needed
· Maintain clear emergency exits
· Provide fire blankets in high-risk areas
	2
	2
	4

	Exposure to hazardous substances (asbestos, chemicals)
	Respiratory issues, long-term health risks
	Contractors, school staff
	5
	5
	25
	· Conduct hazardous material assessments
· Restrict work in asbestos-contaminated areas
· Provide PPE (masks, gloves, suits)
· Train workers on hazardous material handling
· Ensure proper ventilation
· Monitor air quality
· Follow legal disposal guidelines
	2
	2
	4

	Use of power tools and machinery
	Hand injuries, amputations, eye injuries
	Contractors, maintenance workers
	4
	4
	16
	· Train contractors on safe tool use
· Provide PPE (gloves, goggles, ear protection)
· Regularly inspect power tools
· Limit tool usage in high-traffic areas
· Secure tools when not in use
· Label hazardous machinery
· Supervise tool operation
	2
	2
	4

	Noise hazards
	Hearing damage, stress
	Contractors, students, school staff
	3
	3
	9
	· Limit noise exposure duration
· Provide hearing protection
· Use quieter machinery when possible
· Monitor noise levels
· Schedule noisy tasks outside school hours
· Educate contractors on noise hazards
· Set up noise-reducing barriers
	2
	2
	4

	Vehicle movement on school premises
	Accidents, pedestrian injuries
	Contractors, school staff, students
	4
	4
	16
	· Designate safe pedestrian routes
· Restrict vehicle movement during school hours
· Use spotters for vehicle guidance
· Train contractors on traffic management
· Install speed limit signs
· Ensure high-visibility PPE
· Conduct vehicle movement briefings
	2
	2
	4

	Lack of supervision and safety briefing
	Miscommunication, increased accident risk
	Contractors, school management
	4
	3
	12
	· Provide site-specific safety inductions
· Issue written safety rules
· Appoint site supervisors
· Regularly inspect contractor compliance
· Implement permit-to-work systems
· Enforce reporting of unsafe behaviors
· Conduct toolbox talks
	2
	2
	4

	Interaction with students and staff
	Conflict, distractions, safeguarding issues
	Contractors, students, staff
	4
	4
	16
	· Implement student and contractor separation zones
· Supervise contractor activities near students
· Conduct safeguarding training
· Restrict access to student areas
· Ensure proper behavior policies are followed
· Maintain ID badges at all times
· Establish clear interaction protocols
	2
	2
	4

	Confined space work (boilers, ducts, maintenance areas)
	Oxygen deficiency, toxic exposure, entrapment
	Contractors, maintenance workers
	5
	5
	25
	· Conduct confined space risk assessments
· Use gas detection equipment
· Provide proper ventilation
· Implement emergency escape plans
· Use confined space permits
· Train workers on confined space safety
· Assign standby personnel for monitoring
	2
	2
	4

	Poor emergency response preparedness
	Delayed response to accidents, injuries worsened
	Contractors, emergency responders
	4
	4
	16
	· Implement emergency contact procedures
· Provide first aid training
· Ensure availability of emergency response teams
· Install emergency communication devices
· Train contractors on evacuation procedures
· Conduct regular emergency drills
· Keep first aid stations well-equipped
	2
	2
	4

	Weather hazards (outdoor work)
	Heatstroke, cold stress, weather-related falls
	Contractors, outdoor workers
	4
	3
	12
	· Monitor weather conditions before work
· Provide weather-appropriate PPE
· Allow breaks in extreme weather
· Postpone high-risk work during storms
· Use proper sun protection
· Ensure hydration stations are available
· Train contractors on recognizing weather-related illnesses
	2
	2
	4


Risk Assessment Matrix: L = Likelihood, S = Severity, R = Risk Rating (L × S)
Assessment Date: 1/27/2026

